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ACE Leadership High School
Regular Meeting of the Governing Board
August 23, 2023
Minutes

Notice is hereby given that the ACE Governing Board Regular Meeting will begin at 7:30am
The meeting will take place at ACE Leadership High School: 1240 Bellamah Ave. NW

Or virtually on Zoom:
https://us06web.zoom.us/j/3295319549?pwd=WkFEV0FZNXhITDF5bFVLK08zOUhrQT09

Meeting ID: 329 531 9549
Passcode: 4MWCqM
________________________________________________________________________

MINUTES

I. Call to Order for Regular Meeting: 

II. Roll Call for Quorum: 
Members Present: Jeff Steele, Gabby Romero, Ronda Gilliland-Lopez, JR Tarin, Dan Erickson, John Dautriel, Lon Freeman
Members Not Present: Sal Tortorici
Others Present: Justin Trager (ACE), Matt Salas (ACE), Casey Mason (ACE), Ralph Gonzales (ACE), Dan Hill (DMH Law), Sammi Marquez (K12 Accounting), Charissa WellsI (AGC of NM)

III. Approval of Agenda (Action)

· Motion: Lon Freeman
· Second: JR Tarin
· Vote: Unanimously approved

IV. Approval of the June 21, 2023 Governing Board Meeting Minutes (Action)
· Motion: Dan Erickson
· Second: JR Tarin
· Vote: Unanimously approved

V. Public Comment: No public comment



VI. Finance Report and Approvals (Action) 

Sammi Marquez stated reviewed the BARs for this meeting.  Approval of the reviewed BARS.

Check review was completed.  

Graphs and charts were reviewed, which show high percentage expenditures, which is positive. We are not over budget in any area. Revenue is good. BAR’s from last month passed through. Expenditures are lower reflecting lower building payment. Monthly cash balance is strong.

Bank reconciliation reflects that accounts are balanced. 

Taxes paid timely.

Journal entries reviewed, nothing out of the ordinary. Included some recoding of expenditures

It was noted that there needs to be a review of journal entries monthly. 

P-card statement was reviewed.

a. Vote to approve July, 2023 Voucher Disbursements, Bank Reconciliation and Financial Reports
· Motion: JR Tarin
· Second: Dan Erickson
· Vote: Unanimously approved

a. Vote on Budget Adjustment Requests (BAR) 

· Motion:Lon Freeman
· Second:Ronda Gillliland Lopez
· Vote: Unanimously approved 

c. P-card Approval for June 2023
· Motion: Dan Erickson
· Second: Ronda GillilandLopez
· Vote: Unanimously approved


VII. Board Reports
a. Chair and Executive Committee
· Ronda mentioned this year’s board retreat will be October 25, 2023 at the MCA/SMACNA office.  
b. Audit Committee 
· Reported the audit is taking place.  No items to discuss at this point.
c. Industry Engagement Committee 
· No report.

VIII. Foundation Report (Justin Trager)

a. Completed and submitted paperwork with IRS for the Foundation to become an official 501(c)3 Support Organization.   At this time ACE Governing Board has power to appoint ACE Foundation members.  The bylaws have been revised to reflect this process.  
b. Looking to recruit another member with development and fundraising experience.
c. Replat and rezoning on new land purchase building has been slow, the group is meeting later in the day to discuss and get one the same page.   

IX. Co-Director’s Report
a. Justin Trager
· Discussed an email that he sent out to the families after some students voiced concerns over text messages with underlying threats of safety to the school.  Before it had become an issue the administration had already handled it before it turned into any type of incident.  
b. Casey Mason
· Provided an overview of the assessments and the scores for the student body.  ACE completed the first round of short cycle assessment with more than 80% students completing it on the first day, and all in all the test anxiety appeared low.  We are preparing for PSATS to be taken at school for the first time, 80 sophomores are scheduled to be tested and 30 students need special accommodations. 
c. Ralph Gonzales
· Provided an overview of safety concerning the school.  
d. Matt Salas
· Currently there are over 260 students.  
· Need help, especially with HVAC, on Work-Based Learning Wednesdays.

X. Items for Board Discussion and Action


a. Secretary Position 
· Discussion on a new Secretary was introduced to the floor.  After a brief discussion it was decided to wait until September to discuss.  

b. Staff Education Policy 
· Licensing certification guidelines were reviewed.  When the policy was first implemented the guidelines were not clear in requiring passing of the test or completing the class for reimbursement to take place.  A revised policy was reviewed and after a brief discussion it was determined that reimbursement will take place upon successful completion.  

· Motion: JR Tarin
· Second: Lon Freeman
· Vote: Unanimously approved
2. Charissa Wells joining the ACE Leadership HS Board
· Charissa Wells was introduced to the Board, she is interested in becoming a governing council board member.  Charissa is workforce development for AGC of New Mexico.  After a brief discussion it was decided to vote on Charissa becoming a new Board member. 

· Motion: Ronda Gilliland Lopez
· Second: JR Tarin
· Vote: Unanimously approved



3. Items for future agenda
· Secretary Position 
· 


4. Next Regular Meeting, Wednesday, September 27, 2023


5. Adjournment: Meeting adjourned at 8:47 am 



image1.jpg
ACE LEADERSHIP
HIGH SCHOOL

Building Leaders with AGC





image2.png
% ACE
LEADERSHIP

\ HIGH SCHOOL

BUILDING FOR SUCCESS




