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 ACE Leadership High School
Regular Meeting of the Governing Board
Wednesday, August 28th, 2024
Agenda

Notice is hereby given that the ACE Governing Board Regular Meeting will begin at 7:30am
The meeting will take place at ACE Leadership HS, 1240 Bellamah Ave. NW, Albuquerque, NM 87104
Or virtually on Zoom: Join Zoom Meeting
https://us06web.zoom.us/j/3295319549?pwd=WkFEV0FZNXhITDF5bFVLK08zOUhrQT09

Meeting ID: 329 531 9549
Passcode: 4MWCqM
________________________________________________________________________

AGENDA

I. Call to Order for Regular Meeting: 7:33 am

II. Roll Call for Quorum: 
Members Present: Lon Freeman, Jeff  DeBellis, Jr Tarin, Jeff Steele, Dan Erickson,  Ronda Galliland-Lopz, Emma Curd
Members Not Present: Gabby Romero
Other Attendees: Casey Mason, Justin Trager, Matt Salas, Valentina Aragon, Tony Beach, Erik Donald, Byson Mangun, Dan Hill, Arabella Goss, Marissa Hernandez, Jeff DeBellis

III. Approval of Agenda (Action)
a. Motion:  Dan Erickson
b. Second: Lon Freeman
c. Vote: Unanimously Approved

IV. Approval of the  7/24/2024  Governing Board Meeting Minutes (Action)-
a. Motion: Dan Erickosn
b. Second:Jr Tarin
c. Vote: Unanimously Approved

V. Public Comment: No Comments

VI. Student and Teacher Presentations- Power to the People and Capstone (Erik Donald and Tony Beach)
a. Project-Power to the People-Arabella and Valentina show two activities that relate to the electricity credit and the activity related to the PE credit.  Matt explains the industry partner connection.  


VII. Finance Report and Approvals (Action Needed) 
a. Lon shared and explained each BAR.  A sample check was selected  to review the ACE’s internal control process.  This is our normal active monitoring of internal controls. Our  bank reconciliation adds up.  Bank statements tie to the bank reconciliation. We are current on our tax obligations.  

P-Card-Some small purchases.  All Items have appropriate support.  Journal entry, we review due to an audit finding in the past.  There is support behind the journal entry.  

i. Vote to approve July, 2024 Voucher Disbursements, Bank Reconciliation and Financial Reports. 
1. Motion: Dan Erickson
2. Second: Ronda Gilliand-Lopez
3. Vote: Unanimously Approved


ii. Vote to approve BARs -
1. Motion: Jeff Steele
2. Second: Jr Tarin
3. Vote: Unanimously Approved

iii. P-card Approval for July, 2024 Payment
1. Motion: Lon Freeman
2. Second: Emma Curd
3. Vote: Unanimously Approved

VIII. Foundation Report (Justin Trager)
We did have Jennifer Greenwood, who worked for AGC, join and was voted president.  She then left AGC, and was subsequently removed.  Dawn, the current treasurer, is the interim president.  We do need some help to find a president.  
Because we can not enter the LPA until we have the design, we have reached out to architects, who designed the main building, and will hire  them for the master plan.  Foundation is paying for a fence on the new plat line and a gate on the south side. 

IX. Board Reports
a. Chair and Executive Committee
i. Changes to Board Training-They have reduced hours for board training to five hours. We will get an hour or  two training hours when we do a retreat with Dan. 
ii. Board Committees-Met about two potential new board members,Marissa and Jeff. 
b. Finance Committee-Lon did this already
c. Audit Committee 
i. Audit started-they are pulling samples.  Justin and Angie meet weekly with the auditor.  Angie was removed from ACE Foundation before working on Audit.  Dan Hill has seen other schools to record all chrome books as capital outlay. We should consider creating a Tech purchase policy. 
ii. Need everyone to sign related parties agreement 
d. Industry Engagement Committee (JR, Matt)
i. They have a lot of industry engagement,  Focus is microcredentials and establish a solid elements to the students going out in the field.  What to hit the soft skills on the industry framework.  Each will have an outline of what those microcredential  are and then reach out to industry partners to review.  Also we want to get better at recognizing patterns that work with us. 

X. Co-Director’s Report
a. SY 23 Academic Data Report-Casey Reports Academic Data from SY 2023
b. Graduation Rates-Justin reports out on graduation rates.  4Y, 5Y, and 6Y.  Due to our reengagement program,we will not hit the state established goal of 67% graduation rate.  But we will grow. 
c. Enrollment-End of the day will 290.  We have been moving a lot of kids to evening school, we are about to cap out at 80.  We will finish out our day waiting list this week.
d. We have 12 students in a dual enrollment program at CNM or CEC.
e. We have started the process of the new strategic plan.   We are about to have two blogs solely about ACE in a National Blog by Aurora Institute.

XI. Items for Board Discussion and Action
a. Election of New Board Members (Action Needed)
i. Approval of Jeff DeBellis joining the ACE Leadership HS Board (Action)
1. Motion: Dan Erickson
2. Second: Lon Freeman
3. Vote: Unanimously Approved

ii. Approval of Marissa Hernandez  joining the ACE Leadership HS Board (Action)
1. Motion: Jeff Steele
2. Second:Ronda Gilliland-Lopez
3. Vote: Unanimously Approved

b. Title IX Policy (Action)
i. Motion: Emma Curd
ii. Second: Jr Tarin
iii. Vote: Unanimously Approved

c. Lease to Purchase Agreement Amendment (Action)-Associated to the Amortization Schedule
i. Motion: Ronda Gilliand-Lopez
ii. Second:Jr Taring
iii. Vote: Approved

XII. [bookmark: _heading=h.gjdgxs]Items for future agenda
a. [bookmark: _heading=h.cmue6ocdlnmj]Project Share Out

XIII. Next Regular Meeting, Wednesday, September 25th  at 7:30 am

XIV. Adjournment: 

a. Motion: Emma Curd
b. Second:Jeff Steele
c. Vote: Unanimously Approved
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