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 ACE Leadership High School
Regular Meeting of the Governing Board
Wednesday, March 26th 2025
Agenda

Notice is hereby given that the ACE Governing Board Regular Meeting will begin at 7:30am
The meeting will take place at ACE Leadership HS, 1240 Bellamah Ave. NW, Albuquerque, NM 87104
Or virtually on Zoom: Join Zoom Meeting
https://us06web.zoom.us/j/87060652969?pwd=uyVNdIA1PmXb08SEEyca1uzvX41Mb6.1


Meeting ID: 870 6065 2969
Passcode: 4MWCqM
________________________________________________________________________

AGENDA

I. Call to Order for Regular Meeting: 7:36

II. Roll Call for Quorum: 
Members Present: JR Tarin, Lon Freeman, Jeff Debellis, Dan Erickson, Gabby Romero, 
Members Not Present: Emma Curd, Marissa Hernandez  Ronda Gilliland-Lopez,  Jeff Steel
Other Attendees:  Casey Mason, Angie Lerner, Matt Salas, Ralph Gonzales,  Cydelia Chavez, Erik Donald, Juan Cordova, Zulema Ortiz, Dan Hill,  Tony Beach

III. Approval of Agenda (Action)
a. Motion: Lon
b. Second: JR
c. Vote:  Unanimously Approved

IV. Approval of the  2/24/2025  Governing Board Meeting Minutes (Action)-
a. Motion: Gabby Romero
b. Second: Lon Freeman
c. Vote:  Unanimously Approved

V. Public Comment: None


VI. Capstone Student and Project Share Out-Students shared their Financial Literacy presentation. 

VII. Finance Report and Approvals (Action) Increased BAR for grant from the foundation.  The Check Report is reviewed in the finance committee, we pick one to review as a monitor activity,  and everything aligns.  Taxes are appropriately withheld and remitted.  Finance is working with leadership on the budget.  There is a journal entry for overage, spending per student is $20,000, we are stabilizing around $20,000 to $21,000.  Projected carry over will be cut down, which is something we want to happen over time.    We reviewed the bank statement, it has been timely prepared and reviewed.  Nothing concerning from the reconciling perspective.  P-Card, we do review that in detail in the finance committee.  We have Journal Entries, reclassifying funds, and it is noted in the report.  If you want to join us on the finance committee, please reach out, or reach out to Lon.  
 
a. Vote to approve February, 2025 Voucher Disbursements, Bank Reconciliation and Financial Reports. 
i. Motion: Dan Erickson
ii. Second: JR Tarin
iii. Vote: 	 Unanimously Approved
b. Vote to approve BAR 35-I:: 
i. Motion: Lon Freeman
ii. Second: Jeff Steele
iii. Vote:  Unanimously Approved

c. P-card Approval for February, 2025 Payment
i. Motion: Dan Erickson
ii. Second: JR Tarin
iii. Vote:  Unanimously Approved

VIII. Foundation Report 
a.  We are moving forward with the work.  There is not a lot to report right now.  There are small tasks that need to be completed. The next meeting is in April.  


IX. Board Reports
1. Chair and Executive Committee-We reviewed the agenda for this meeting and reviewed potential future policy updates.  
2. Audit Committee - Nothing to report, the audit has been finalized.  


X. Co-Director’s Report
a. Casey-Rechartering is coming up.  We are waiting on APS to release the new application.  We are getting ready for  state testing and family meeting
b. Matt-Women in Construction is happening today.  Open House is next week and we have 40 students RSVP.  We may have a separate Open House for Evening School.  Graduation May 23rd at 10 am.  We received $260,000 in Capital Outlay money, 
c. Ralph-We had some damage to the new property we purchased.  We will work on doing a build next week to secure the door. We are focusing on attendance interventions and behavioral interventions. 

XI. Items for Board Discussion and Action- 
a. Consideration of resolution to enter into a lease to purchase arrangement. 
i. Motion:  Lon Freeman
ii. Second: JR Tarin 
iii. Vote:  Unanimously Approved


XII. [bookmark: _heading=h.gjdgxs]Items for future agenda
a. [bookmark: _heading=h.6gtnspiv4ii6]Aggregate Purchase Policy
b. [bookmark: _heading=h.x2ag9ehk88v5]Teacher Retention Stipend
c. [bookmark: _heading=h.4yn9fn7og0m2]Budget
[bookmark: _heading=h.pwfi4rf6v4ob]

XIII. Next Regular Meeting, Wednesday, April 23rd at 7:30am

XIV. Adjournment: 

a. Motion: Gabby Romero
b. Second: Jeff Steele
c. Vote:  Unanimously Approved
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